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WISCONSIN DEPARTMENT OF TRANSPORTATION

January 2012 Bimonthly Solicitation 




Scope of Services Narrative

	Transportation Region/Bureau

Southeast Region
	Solicitation ID

SE 05
	Project ID(s)

1060-27-01 

1060-27-00 

1060-27-02 


	Solicitation Type (Roster or Open)

Roster
	SOLICITATION DATE

January 11, 2012
	NOI DUE DATE

January 26, 2012, 12 p.m.


	Location/Description

Interstate 94, Stadium Interchange - (US 41/I-94)

70th Street to 25th Street

Miller Parkway (Highway 341)

National Avenue to Lisbon Avenue
Milwaukee County
	Anticipated Construction Cost:

N/A

	
	Anticipated Project Start Date:

March 15, 2012

	
	Anticipated Completion Date:

October 31, 2014


This solicitation is open to consultants who are not on the WisDOT’s Roster of Eligible Consultants as well as to those who are.
Project purpose and need

On November 2, 2011, the Transportation Project Commission (TPC) approved moving forward with Environmental Studies on six potential major projects in Wisconsin. One of the six approved projects is an approximately 3.5-mile long corridor of I-94 from 70th Street to 25th Street in Milwaukee County. This corridor provides a critical interstate link for manufacturers, commuters, sport fans, and tourists within the Milwaukee Metropolitan Area and the Southeast Region of Wisconsin. This section of I-94 carries high traffic volumes, which currently vary between 138,000 and 156,000 AADT (Average Annual Daily Traffic). These traffic volumes are expected to grow to a range from 171,000 to 181,000 by 2030. Because of the outdated design, this part of the freeway system has over 300 crashes per year, which translates into a significantly greater crash rate than the statewide average. 

To prepare for reconstruction of this section of the freeway, WisDOT has engaged in solicitation of consulting services for completion of data collection and comprehensive analysis of the existing I-94 corridor to facilitate development of the Environmental Impact Statement (EIS) for the project.
Project description

The project will cover approximately 3.5 miles of I-94 freeway corridor from 70th Street to 25th Street in Milwaukee County. The project includes one system interchange (US 41/341/Miller Parkway) and seven service interchanges (70th Street – 68th Street, Hawley Road, Mitchell Boulevard, 35th Street, 26th Street, West Wisconsin Avenue, and West Lloyd Street). The project boundaries are:

· I-94 at 25th Street on the east,
· I-94 at 70th Street on the west,
· Miller Parkway/US 341 at National Avenue on the south, and
· US 41 at Lisbon Avenue on the north.
The project will include:
· Data Collection within the corridor widths appropriately matching each data item.

· Determining access and infrastructure needs
· Use of existing and ability to supplement traffic capacity analysis and forecasts
· Reviewing safety and efficiency of freeway operations
· Developing design alternatives, which will include no-build, rebuilding the existing facilities as-is, and several build alternatives, which will consider reconstruction of the freeway to varying degree of modern design standards 

· Evaluating these alternatives and their impacts to homes, businesses, industries, institutions, public facilities, organizations, natural resources and the traveling public
· Full and continuous public involvement and agency coordination
Deliverables

This corridor study project will include completion of data collection and preparation of the EIS. For budgetary purposes and to meet established schedule, select data collection items will be initiated under a cost plus 90-day contract in May 2012 (Project ID 1060-27-01). This 90-day contract will be followed by the EIS study contracts to be completed in Fiscal Year 2012 (Project ID 1060-27-00) and Fiscal Year 2013 Project ID 1060-27-02).

The data collected will be combined in a GIS database. The database shall be in a format that is compatible with current and future needs of the department. The EIS study will examine alternatives and identify associated environmental impacts to assist WisDOT with determining a preferred alternative. In addition to the following list of deliverables, the Consultant will hold meetings with various stakeholders to identify concerns and to establish goals and objectives. These meetings include at minimum: informational outreach, OPM, utility, traffic, project management, kickoff and workshop meetings. The consultant will be responsible for delivering draft and final EIS for the corridor.
 Project ID: 1060-27-01 (Early Data Collection)
· Historical and archeological preliminary inventory

· Wetland field mapping using GPS methods, including vegetative species and threatened and endangered species recognition 
· Terrestrial mobile LiDAR survey data geo-processing

· Initial Public Involvement (PI)

· Purpose and Need

· Environmental Justice (EJ) analysis/report, including 2010 Census Data
Project ID: 1060-27-00 (Data Collection [remaining items] and EIS Study)
· Field surveys for existing utilities, alignments, existing freeway right of way, and items of interest

· Drainage data including watershed areas, structures, drainage structures and associated items.
· Utility and railroad data, including locations and descriptions 
· Soils data including existing soil maps and specific soil boring information, where appropriate  
· Identification of any potential hazardous materials
· Supplemental terrestrial static LiDAR and RTK GPS survey
· Oblique 3D photogrammetric data

· Supplemental freeway system operational assessment (FSOA) data 

· Real Estate data including specific parcel information and parcel property owner information for preliminary corridor mailings and notifications

· Corridor-wide preliminary reports, as appropriate

· Public Involvement Plan to facilitate extensive public outreach
· Transportation Facilities Inventory

· Adjacent Land Use Inventory

· Traffic Simulation Model (existing conditions and design year)
· Level of Service Analysis

· Access Control Plan

· Survey data
· Draft EIS

· Document/schedule control using Contract Manager/Primavera (P6 or equivalent)

Project ID: 1060-27-02 (finalizing EIS Study)
· Public Involvement Plan to continue extensive public outreach
· Functional Plans 

· Final EIS and draft Record of Decision (ROD)  

· Interchange Access Justification Report (IJR)
· Preliminary Transportation Project Plat

· Design Study Report (DSR)
· Continue document/schedule control using Contract Manager/Primavera (P6 or equivalent)

After environmental study is successfully completed, the TPC can recommend the project for enumeration (officially adding the project to the list for construction through the state budget).  This solicitation may be used by WisDOT in the future when considering the preliminary engineering, final design and final PS&E packages associated with this project.
Schedule for deliverables

The consultant will be required to develop and maintain a Critical Path Schedule utilizing WisDOT FDM process and procedures to meet an approved Final EIS date of June 2014.  

Preliminary engineering and final design, when authorized, will need to be completed before freeway reconstruction, which is anticipated to start in 2018.
Department provides

· As-built plans of the freeway

· Aerial mapping in Milwaukee County

· Terrestrial mobile LiDAR survey data

· Existing FSOA 
· Transportation Facilities Inventory

· Traffic forecasts (2020, 2030, 2040)

· Crash data

· Draft conceptual Public Involvement Plan
Consultant requirements (listed in approximate rank order of importance)

· Experience with urban freeway system planning and design
· Experience with developing traffic control plans for complex roadway projects
· Familiarity with WisDOT facility development process and procedures
· Experience with preparing an Environmental Impact Statement

· Knowledge of NEPA process and SAFETEA-LU
· Familiarity with Trans 220, WisDOT’s “ Guide to Utility Coordination” and railroad coordination process

· Experience with project management on a controversial, tightly scheduled project
· Capacity to perform required tasks in a timely manner
· Experience with concepts related to the Systematic Development of Informed Consent

· Knowledge of environmental justice issues

· Experience with community impact assessment

· Familiarity with WisDOT’s community sensitive design principles

· Experience with structure design

· Experience with hydrologic and hydraulic designs
· Experience in survey and data management 

· Experience in vegetative inventory of mapped wetlands and recognition of threatened & endangered species

· Committed to providing WisDOT with updated construction cost estimates and schedules

· Familiarity with reporting requirements for federally designated “Major” projects
Special skills and expectations (listed in approximate rank order of importance)

· Every staff person continuously and selflessly committed to quality, accuracy, and on-time delivery
· Multi-tasking, advanced coordination, process streamlining and efficiency   

· The selected consultant must have adequate resources to meet the project delivery schedule.  In order to meet the delivery schedule, the consultant must be committed to prompt negotiations such that the Fiscal Year 2012 contract for this project is authorized by June 25, 2012.
· Facilitation and conflict resolution

· Traffic simulation modeling 

· Web development for public communication sites

· Creating meeting materials, displays, presentations, newsletters, summary reports and other mailings

Due to the complex nature of this project, the Department is exploring the possibility of housing a substantial portion of consultants that will be associated with the project at a state office location within Milwaukee/Waukesha area; specific location will be determined in the future.

Selected consultants may be required to apply field office overhead rates when estimating and billing costs incurred under the contract. Allowable direct and indirect costs will be allocated using field office accounting methods for employees working in WisDOT’s office full-time for one year or more. Consultants will be expected to follow their normal cost accounting practices for field rates when their practice applies field rates for employee assignments of less than one year.
Special instructions
If a consultant team of more than one firm is proposed, the Prime Consultant’s responses should address ALL firms/staff proposed for this project. 

This consultant solicitation of interest encompasses the scope of Data Collection and the EIS contracts, i.e., the 90-day contract and subsequent two contracts for the Fiscal Year 2012 and Fiscal Year 2013, as well as potentially the scope of the subsequent contracts for Preliminary Engineering and Final Design.  As defined in FDM Section 8-20-5.4, large design engineering contracts that span multiple years may be divided into phases.  Each contract may include separate phases representing segments of work on a project that could logically have been awarded as separate contracts.  Upon consultant selection, the Department will negotiate the scope and fee for the project through completion of the EIS only. 

After environmental study is successfully completed, the TPC can recommend the project for enumeration. If the Department deems it appropriate and if the selected consultant’s performance has been satisfactory, the Department will negotiate the scope and fee of the subsequent phases of the project, i.e., Preliminary Engineering and/or Final Design. The Department, however, reserves the option to re-solicit for these subsequent services. 

As stated in FDM 8-10-25:  When a prime consultant is authorized to sublet or assign a portion of the work or services under a contract with WisDOT, the prime consultant must perform the greatest amount of work or services on the total contract amount.  Typically the prime consultant should perform more than 50% of the contract, but teaming arrangements may prevent this. In no cases should the prime consultant perform less than 30% of the work.

This Solicitation of Interest may award both federally and non-federally funded contracts. Since WisDOT is operating under the court decision that prohibits setting DBE goals on non-federally funded contracts, the 100% state funded contracts will only have discretionary DBE involvement, while the federally funded contracts will have a DBE goal of 10%.

Interview information
· Interviews will be conducted on Friday, February 17, 2012, at the DTSD Southeast Region office in Waukesha.  
· The firms that have been chosen to interview will be provided with additional information regarding interview assignments, time restrictions, and interview questions at least 10 business days before the interview. 
Contact Information
Submit questions about this project to Christal Benn by 3:00 pm of the Friday following the publication. Failure to include the solicitation number and at least one project ID may prevent the question from being answered. No phone calls about the project will be accepted. Answers to project questions will be published on the WisDOT Internet site approximately one week before the Notice of Interest forms are due. The source person or firm will not be identified in the publication.
Instructions for consultants:

1. Download and save the solicitation scope of service narrative and its own Notice of Interest Questionnaire (NOI) file of interest to your computer. Rename the file according to the ESubmit convention outlined on the extranet: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm. 

2. Complete the NOI portion, to a maximum of 8 pages, adhering to these guidelines:

a. All files must be in MS Word or Adobe PDF format. No files other than the NOI will be considered.
b. Submit only ONE NOI per firm. Firms with multiple locations and/or parent companies may not submit more than one NOI.
c. Additional comments may be added in narrative form after the tables in each question.
d. General formatting:

i. Do not add colors in the tables or to fonts.

ii. Limit font bolding to highlight only the most important words. Do not bold questions.

iii. Use the Arial font, sized between 9-12 only. Only table labels should be font size 8.

iv. Using bullets within tables is allowed.

v. Limited table column size changing is allowed, but expanding tables is not.

vi. Deleting unneeded tables from the default form is allowed. Do not delete any questions.

vii. Leave at least two blank lines between information and the next question.

e. Special instructions for NOI questions:

i. Question 2—be sure to identify time period for availability.

ii. Question 3—if reference is WisDOT employee, it is not necessary to list full street address.

iii. Question 6—To count words in narrative, go to Tools menu, select Word Count function.

f. Minimize the number and size of pictures inserted. If file size is greater than 2 MB, review the use of pictures and consider converting Word documents to PDF.

g. Do not copy resumes or other external documents into the NOI form to supply firm qualifications.

h. Automatic disqualification will occur if:

i. Questions are deleted or changed.

ii. The document is protected in any way that prevents WisDOT from copy-pasting information. Firms are allowed to protect their documents as "read-only", however, in the following ways:

1. Conversion to PDF (without special protections)

2. Protecting Word document for "Comments" only! (Not for "forms" or "tracked changes")

iii. The NOI response is longer than 8 pages.

3. Delete the scope of service narrative and these instructions before submitting the file to the department.

4. You may express interest in more than one solicitation number but must return a Notice of Interest Questionnaire for each solicitation number you select.

5. Follow instructions available on the consultant extranet for submitting the NOI electronically: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm 

NOTICE OF INTEREST QUESTIONNAIRE

Wisconsin Department of Transportation

DT1824     3/2006     Ch. 84, 85, 86 Wis. Stats.

	Transportation Region/Bureau

Southeast Region
	Solicitation Number

SE 05
	Project ID(s)

1060-27-00 

1060-27-01 

1060-27-02 


	Solicitation Type (Roster or Open)

Roster
	SOLICITATION DATE

January 11, 2012
	NOI DUE DATE

January 26, 2012, 12:00 p.m.


	Firm Name



	Street Address


	Area Code - Telephone Number


	Area Code - FAX Number



	City, State, ZIP Code


	Contact Person, E-Mail Address




Use only the format furnished; changes or deletion of questions or format may disqualify you from consideration. Limit your response to 8 pages. 
1. List credentials, qualifications and years experience for the project manager and other key staff you would assign to this project in the following table. If showing more than two individuals, add tables using the format provided. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.
	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(PE, RLS, etc.)

	
	
	
	
	

	Narrative



	


	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(PE, RLS, etc.)

	
	
	
	
	

	Narrative




2. Workload Capacity - Describe your staff's capacity, availability and their ability to perform the work in a timely manner relative to present workload. Address the availability of the named key staff members, including competing commitments and the percent of time available for this project. If showing more than four individuals, add rows to the table below. Key subconsultants may be listed.

	KEY STAFF
	CURRENT COMMITMENTS
	CURRENT ESTIMATED

AVAILABILITY BY TIME PERIOD

	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	


	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	


3. List recently completed or substantially completed projects for each key staff/project manager and provide contact name for each project. Only show the deliverables for which key staff/project manager were responsible on the project. If showing more than two projects, add tables using the format provided. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.

	Project Name


	Begin/End Service Dates


	Firm's Fees on Project 


	Reference--Name, Address, Phone, E-mail



	DELIVERABLES
	KEY STAFF

	· 
	· 
	

	Narrative




	Project Name


	Begin/End Service Dates


	Firm's Fees on Project 


	Reference--Name, Address, Phone, E-mail



	DELIVERABLES
	KEY STAFF

	· 
	· 
	

	Narrative




4.  If the projects listed in question 3 are not WIDOT projects, demonstrate your familiarity with WIDOT processes and procedures.

	Narrative




5.  For projects with a DBE subcontracting requirement, list the DBE firm/s you intend to use and describe their role(s). If more than two DBE firms are involved, add rows to the table below. Repeat DBE subconsultants listed in question #2.
	FIRM NAME
	ESTIMATED % OF CONTRACT
	PROJECT ROLE(S)

	
	
	· 

	
	
	· 


6.  In 100 words or less, note any other pertinent information about your firm's qualifications for the project.

	Narrative
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