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WISCONSIN DEPARTMENT OF TRANSPORTATION

March 2009 Special Solicitation 




Scope of Services Narrative

	Transportation Region/Bureau

Bureau of Transit, Local Roads, Railroads and Harbors
	Solicitation Number

BTLR 01 
	Project ID(s)

0410-42-92

	Solicitation Type (Roster or Open)

Open
	SOLICITATION DATE

February 9, 2009
	NOI DUE DATE

February 25, 2009, 3 pm


	Location/Description

Midwest Regional Rail Initiative (MWRRI):

Technical planning work to continue the efforts of WisDOT (along with eight other “Midwest” States) to improved regional intercity passenger rail service


	Anticipated Construction Cost:

Not Applicable

	
	Anticipated Project Start Date:

May 1, 2009



	Local selection? 

No
	Anticipated Completion Date:

April 30, 2012


Project purpose and need: 

The Wisconsin Department of Transportation (WisDOT), in conjunction with the departments of transportation from Illinois, Indiana, Iowa, Michigan, Minnesota, Missouri and Ohio, has this solicitation for consulting services for the next study phase of the Midwest Regional Rail Initiative (MWRRI), and consulting firms are invited to consider submitting a Notice of Interest (NOI) Questionnaire in response.
The purpose of this project is to continue the work of the Midwest Regional Rail Initiative (MWRRI) toward implementation. The MWRRI is a 3,000-mile system of improved intercity passenger rail designed to serve nine states with a combined population of 60 million people. Using Chicago as its hub, MWRRI would provide improved reliability for rail passengers with speeds of up to 110 mph.  Reduced travel times, increased safety through improved signaling and infrastructure, higher frequency of service, and more comfort through modern amenities will serve to provide a much needed travel alternative in an interdependent and critically important economic region of our country.

Project Background

Since 1996 the MWRRI has produced a series of studies investigating the feasibility of a regional, high-speed passenger rail system in the Midwest. The most recent update of the Midwest Regional Rail System Plan was completed in September 2004.  Since that time the MWRRI Steering Committee has completed a “peer review” of the 2004 plan, a regional economic impact study, a “purpose and need statement”, work scopes for required environmental studies, and public information materials.

Additional consultant support is needed to conduct further planning, engineering and environmental work as the MWRRI states pursue implementation funding and conduct various activities to implement the plan. The contracted activity will be referred to as MWRRI Phase 7 and is open to qualified vendors. Previous experience with earlier MWRRI studies and activities is not a prerequisite to apply. 

MWRRI background information, including the 2004 MWRRI Technical Report and Appendices and the 2004 MWRRI Executive Report, are available in electronic (PDF) format for downloading at WisDOT's public FTP site, ftp://ftp.dot.state.wi.us/pub/MidwestRegionalRail/. 

Project description:  

WisDOT, on behalf of the MWRRI Steering Committee, is engaging a consultant firm/team to assist the Steering Committee with day-to-day program management and prepare deliverables for committee review and approval.  The consultant will perform all tasks necessary to guide, schedule and coordinate the project activities and study deliverables, including project management and administrative activities including coordination and preparation of monthly progress reports and invoices.

Description of Work 

The planning work covered by this scope of services is intended to continue the MWRRI on the path to implementation, building upon several phases of previous efforts by the MWRRI conducted since 1996, by updating and refining key MWRRI plan elements and public information materials and completing corridor alternatives analysis work called for in the FRA Rail Corridor Transportation Plan Guidance Manual.  This work will also provide basic information for the participating states as they prepare to meet the requirements of the federal NEPA process.  Specifically, the work will include alternatives analysis, updating MWRRI system costs, equipment and operational plans to stay current with changing regional and national conditions, and public outreach materials.

Details of the scope of work are as follows:

1. Rail Corridor Alternatives Analysis South of the Lake (SOL)

This task is a conceptual design update of the 1994, 1999 and 2004 reports on the South of the Lake (SOL) corridor, between Chicago, Illinois and Porter, Indiana.  The consultant will update:

· Reflect changed conditions in the corridor

· Initiate preliminary analysis of alternative routes, as called for in the FRA Railroad Corridor Transportation Plans: A Guidance Manual, Section II

· Reduce the number of routes for future evaluation and environmental documentation

· Include the current Norfolk Southern and CSX alternatives in the analysis, as well as the historic routes discussed in previous studies
The consultant will convene a workshop with stakeholders to develop a list of broad criteria, evaluate routes against the criteria and select one or more routes for further study in a future NEPA document.  The evaluation criteria will be based on the needs identified in the Phase I MWRRI Draft Purpose and Need document that was prepared in prior Phase 6 MWRRI planning work.  The consultant will re-evaluate improvements and capital cost estimates of the feasible alternatives.  

The consultant will prepare track schematics for existing and proposed conditions for the routes selected for further study (in accord with FRA Railroad Corridor Transportation Plans: A Guidance Manual, Section III. Physical Characteristics of the Rail Line – Existing and Proposed).

2. Rail Corridor Alternatives Analysis other MWRRI Corridors

This task will be the start of a preliminary analysis of alternative routes of other MWRRI corridors outside of the South of the Lake Corridor.  The consultant will document the evaluation process and conclusions in a summary alternatives analysis report.  This task will:

· Reduce the number of routes for future evaluation and environmental documentation

· Include preliminary analysis completed per the requirements of the FRA Railroad Corridor Transportation Plans: A Guidance Manual, Section II. Route Selection – Preliminary Analysis

· Build upon available previous corridor studies from the MWRRI states and identify and analyze the variety of historical routes that can connect nodes in the MWRRI system

· Include analysis of the following routes:

· Chicago-Toledo-Cleveland Corridor

· Chicago-Indianapolis-Cincinnati Corridor

· Chicago-Champaign-Carbondale Corridor

· St. Louis-Jefferson City-Kansas City Corridor

· Chicago-Quincy/Des Moines-Omaha Corridor

· Chicago-Milwaukee-Minneapolis/St. Paul-Green Bay Corridor

3. Update MWRRI System Capital Costs 

The goal of this task is to ensure that MWRRI states have the most current data for inclusion in future Rail Corridor Transportation Plans and NEPA documents.  The consultant will update previous capital cost estimates to current year dollars as follows:

· By corridor and corridor phasing segments, as appropriate for each MWRRI state, 

· By improvement type (note: costs for advanced train control will be obtained from Task 6 below), and   

· For operating equipment (note: costs for MWRRI train equipment will be obtained from Task 5 below).

The consultant will use proper AAR ENR cost indices, as appropriate, and adjust corridor improvement levels to account for speed changes (IDOT), on-going capacity analysis (MoDOT, WisDOT) and other system changes.  

4. MWRRI Operating Equipment Configurations and Performance Standards
The goals of this task are to coordinate with equipment manufacturers to provide updated information and confirm states’ agreement on the next generation equipment pool.  This information will be summarized in a report. The consultant will conduct a workshop with vendors and the Steering Committee to: 

· Review MWRRI System service performance standards, 

· Review coach equipment types:  single level, bi-level, tilt (passive and active), new vs. refurbished, interior configurations, food service cars, trolley etc.,

· Review power requirements: push pull, locomotive and cab car, existing Amtrak or freight power, MWRRI high-speed power,

· Confirm or refine MWRRI operating equipment recommendations for next generation equipment that will allow top speeds of up to 110 mph.,

· Update cost estimates for Task 3 above

5. Advanced Train Control for MWRRI 110 mph operations

For this task, the MWRRI Steering Committee assumes that future MWRRI train control technology will overlay with train control systems that freight railroads have in place. The consultant will:

· Coordinate with the MWRRI Steering Committee to meet with AAR, freight railroads and FRA to review the current status of train control technology studies and implementation activities

· Review options available nationally from the Phase 6 MWRRI PTC Seminar and the ongoing WPTC Study,   

· Review and provide an update on ITCS implementation in Chicago-Detroit Corridor, and

· Review and provide an update on IDOT plans for train control in Chicago-St. Louis Corridor.

· Contact each of the freight railroads in the MWRRI region to obtain information on advanced train control implementation and development activities specific to each railroad.

In consultation with the freight railroads and the MWRRI Steering Committee, the consultant will identify alternatives for inter-operable and MWRRI system-wide advanced train control technologies in the short and long term and present findings in a summary report with working cost estimates.

6. Public Information and Outreach

This task uses data developed in previous MWRRI phases to estimate energy and emissions benefits that can be used to support future NEPA documents and to support MWRRI public outreach activities conducted by the states.  The consultant will use proposed operating plans developed from previous MWRRI phases along with updated energy and emissions data from engine manufacturers and US EPA to calculate energy consumption and emissions by state and for the entire MWRRI system.  The consultant will incorporate technical findings to prepare an issue paper on the potential energy and greenhouse gas emission benefits of MWRRI system implementation for use in MWRRI NEPA documents. In addition, the consultant will develop:

· A 4-sided color brochure summarizing the MWRRI system costs and benefits

· A similar 4-sided color brochure for each state.  

· A MWRRI website design that MWRRI states can use as the official source for MWRRI plan recommendations, public information materials, corridor implementation updates, and links to member state sites.  The MWRRI states will determine the appropriate host site for the MWRRI web page.  
Deliverables: 

The consultant will produce the following deliverables:

1.

A Detailed Scope of Work/Project Management Plan

2.

A “South of the Lake” (SOL) Route Alternatives Analysis Report 
3.

Track schematics of SOL routes selected for further study
4.

A MWRRI Route Alternatives Analysis Report
5.

A Capital Cost Estimates Report 

6.

A Operating Equipment Configurations and Performance Standards Report

7.

A Train Control Technology Report

8.

Public Outreach Materials

Schedule for deliverables:

The period of performance of the above work will be thirty-six (36) months from the date of execution of the contract. The MWRRI Steering Committee shall determine the schedule for delivery of deliverables with input from the selected vendor. 

Department provides: 

· Copies of 1994, 1999 and 2004 reports on the SOL corridor between Chicago and Porter Indiana.

· Copies of all relevant previous MWRRI reports and documents (Phases 1 through 6).

· Copies of other relevant documents previously prepared by others.

· Copies of previous public outreach materials.

Consultant requirements (listed in approximate rank order of importance):

· Knowledge and experience in passenger rail planning, engineering, and operations.

· Knowledge and experience in working with freight railroads, Amtrak, the Federal Railroad Administration (FRA), and mid-west state departments of transportation.

· Knowledge and experience in the conceptual design of passenger rail corridors.

· Knowledge of and experience in developing environmental documentation to meet NEPA and WEPA requirements in accordance with WisDOT TRANS 400.

· On-staff project management capability.

· Knowledge and experience in developing accurate capital cost estimates for major rail infrastructure improvement projects.

· Knowledge and experience with advanced train control technologies.

· Knowledge of contemporary passenger rail operating equipment configurations and performance standards.

· Knowledge of and experience in conducting effective public involvement activities.
Special skills and expectations (listed in approximate rank order of importance):

· Knowledge of relevant FRA guidance documents including RDV-10 (Railroad Corridor Transportation Plans – A Guidance Manual).

· Knowledge of the history and progress of the Midwest Regional Rail Initiative.

· Knowledge of and experience in working safely in a railroad environment.

Interview dates:

Interviews will be held, however the dates are yet to be scheduled. Interviews are likely to be in Chicago and conducted by the Midwest Regional Rail Initiative Steering Committee made up of the 8 participating states and Amtrak. Shortlisted interviewing firms will be notified later with interview details including date, time & location.

The contract price will be based on the selected consultant’s actual costs plus profit.  Actual costs will be defined as those costs allowable under the cost principles in Part 31 of Federal Acquisition Regulation (FAR).  Consultant costs including indirect cost rates and cost accounting system will be subject to audit. Consultant firms that are unable to account for costs consistent with requirements of the FAR are not eligible to contract.  Consultants selected will be required to either submit or have on file with WisDOT a Consultant Financial Report prior to contract execution.  Information on the report may be found at http://www.dot.wisconsin.gov/business/engrserv/caufinancial.htm.
Submit questions about this project to Steve White at mailto:steven.white@dot.state.wi.us?subject=Question about Solicitation BTLR 01, Project ID 0410-42-92 by 3:00 pm of the Wednesday following the publication. Failure to include the solicitation number and at least one project ID may prevent the question from being answered. No phone calls about the project will be accepted. Answers to project questions will be published on the WisDOT Internet site approximately two weeks before the Notice of Interest forms are due. The source person or firm will not be identified in the publication.
Instructions for consultants:

1. Download and save the solicitation scope of service narrative and its own Notice of Interest Questionnaire (NOI) file of interest to your computer. Rename the file according to the ESubmit convention outlined on the extranet: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm. 

2. Complete the NOI portion, to a maximum of 8 pages, adhering to these guidelines:

a. All files must be in MS Word or Adobe PDF format. No files other than the NOI will be considered.
b. Submit only ONE NOI per firm. Firms with multiple locations and/or parent companies may not submit more than one NOI.
c. Additional comments may be added in narrative form after the tables in each question.
d. General formatting:

i. Do not add colors in the tables or to fonts.

ii. Limit font bolding to highlight only the most important words. Do not bold questions.

iii. Use the Arial font, sized between 9-12 only. Only table labels should be font size 8.

iv. Using bullets within tables is allowed.

v. Limited table column size changing is allowed, but expanding tables is not.

vi. Deleting unneeded tables from the default form is allowed. Do not delete any questions.

vii. Leave at least two blank lines between information and the next question.

e. Special instructions for NOI questions:

i. Question 2—be sure to identify time period for availability.

ii. Question 3—if reference is WisDOT employee, it is not necessary to list full street address.

iii. Question 6—To count words in narrative, go to Tools menu, select Word Count function.

f. Minimize the number and size of pictures inserted. If file size is greater than 2 MB, review the use of pictures and consider converting Word documents to PDF.

g. Automatic disqualification will occur if:

i. Questions are deleted or changed.

ii. The document is protected in any way that prevents WisDOT from copy-pasting information. Firms are allowed to protect their documents as "read-only", however, in the following ways:

1. Conversion to PDF (without special protections)

2. Protecting Word document for "Comments" only! (Not for "forms" or "tracked changes")

iii. The NOI response is longer than 8 pages.

3. Delete the scope of service narrative and these instructions before submitting the file to the department.

4. You may express interest in more than one solicitation number but must return a Notice of Interest Questionnaire for each solicitation number you select.

5. Follow instructions available on the consultant extranet for submitting the NOI electronically: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm 

NOTICE OF INTEREST QUESTIONNAIRE

Wisconsin Department of Transportation

DT1824     3/2006     Ch. 84, 85, 86 Wis. Stats.

	Transportation Region/Bureau

Bureau of Transit, Local Roads, Railroads and Harbors
	Solicitation Number

BTLR 01 
	Project ID(s)

0410-42-92

	Solicitation Type (Roster or Open)

Open
	SOLICITATION DATE

February 9, 2009
	NOI DUE DATE

February 25, 2009, 3 pm


	Firm Name



	Street Address


	Area Code - Telephone Number


	Area Code - FAX Number



	City, State, ZIP Code


	Contact Person, E-Mail Address




Use only the format furnished; changes or deletion of questions or format may disqualify you from consideration. Limit your response to 8 pages. 
1. List credentials, qualifications and years experience for the project manager and other key staff you would assign to this project in the following table. If showing more than two individuals, add tables using the format provided. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.
	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(PE, RLS, etc.)

	
	
	
	
	

	Narrative



	


	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(PE, RLS, etc.)

	
	
	
	
	

	Narrative




2. Workload Capacity - Describe your staff's capacity, availability and their ability to perform the work in a timely manner relative to present workload. Address the availability of the named key staff members, including competing commitments and the percent of time available for this project. If showing more than four individuals, add rows to the table below. Key subconsultants may be listed.

	KEY STAFF
	CURRENT COMMITMENTS
	CURRENT ESTIMATED

AVAILABILITY BY TIME PERIOD

	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	


	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	


3. List recently completed or substantially completed projects for each key staff/project manager and provide contact name for each project. Only show the deliverables for which key staff/project manager were responsible on the project. If showing more than two projects, add tables using the format provided. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.

	Project Name


	Begin/End Service Dates


	Firm's Fees on Project 


	Reference--Name, Address, Phone, E-mail



	DELIVERABLES
	KEY STAFF

	· 
	· 
	

	Narrative




	Project Name


	Begin/End Service Dates


	Firm's Fees on Project 


	Reference--Name, Address, Phone, E-mail



	DELIVERABLES
	KEY STAFF

	· 
	· 
	

	Narrative




4.  If the projects listed in question 3 are not WIDOT projects, demonstrate your familiarity with WIDOT processes and procedures.

	Narrative




5.  For projects with a DBE subcontracting requirement, list the DBE firm/s you intend to use and describe their role(s). If more than two DBE firms are involved, add rows to the table below. Repeat DBE subconsultants listed in question #2.
	FIRM NAME
	ESTIMATED % OF CONTRACT
	PROJECT ROLE(S)

	
	
	· 

	
	
	· 


6.  In 100 words or less, note any other pertinent information about your firm's qualifications for the project.

	Narrative
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